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PRIVATE EQUITY

Evolving for Impact and Innovation
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Private Equity (PE) has long been a cornerstone of alternative investment
strategies, unlocking value in companies through strategic ownership and
operational improvements. Traditionally viewed as a profit-driven model|,
PE is undergoing a transformation, embracing a broader purpose—
addressing global challenges while still delivering strong financial returns.
As capital markets evolve post-pandemic and amid climate urgency, the
future of private equity lies at the intersection of sustainability, innovation,
and systemic value creation.

PRIVATE EQUITY.

Navigating Market Challenges

The last few years have tested the resilience of PE firms. Economic
uncertainty, rising interest rates, and constrained exits through IPOs or M&A
have led to a slowdown in deal volume and fundraising momentum.
According to recent global trends, the deployment of capital remains
cautious, with investors seeking clearer visibility on valuations and exit
timelines. However, despite these headwinds, PE continues to outperform
public markets over the long term, largely due to its proactive
management style, operational value addition, and aligned incentives.
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Firms that diversified portfolios during the easy-money era are now
focusing on operational resilience, cost transformation, and digital
upgrades in their portfolio companies. Furthermore, PE players are
exploring longer-hold funds and continuation vehicles to optimize exits in a
less liquid market. The future, therefore, favors firms with flexible capital
structures and deep sectoral expertise.

Thematic Investing: A New Era of Purpose-Driven Private Equity

One of the most compelling evolutions in the industry is thematic investing
—where capital is directed toward sectors and business models
addressing global megatrends such as climate change, digital
transformation, aging populations, and resource scarcity.

Thematic private equity goes beyond
traditional Environmental, Social, and
Governance (ESG) criteria. While ESG focuses
on how a company behaves, thematic
investing prioritizes what a company solves. It
iIs outcome-driven—aligned to real-world
impact and financial value creation.

For instance, firms like Summa Equity have championed a “theory of
change” framework, identifying themes such as resource efficiency and
tech-enabled transformation as foundational to their investment strategy.
This approach positions private capital as a catalytic force in tackling
systemic global issues.

A notable case is the investment in material and waste ecosystems—a
sector responsible for nearly 20% of Europe’s emissions. Private capital,
when applied systemically across the value chain (including recycling
tech, aggregators, regulators, and end-users), can reduce emissions
significantly and unlock trillions in economic value. This shift from brown-
to-green assets is gaining traction, where legacy infrastructure is
transformed to meet the goals of net zero and circular economy.
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Value Creation in a Decarbonizing World

Private equity is uniquely positioned to enable green transitions, especially
in sectors previously overlooked due to their carbon intensity. Unlike
venture capital, which typically bets on early-stage innovation, PE has the
scale, operational muscle, and investment horizon needed to modernize
traditional industries. This includes upgrading manufacturing, modernizing
logistics, and investing in energy efficiency and clean-tech adoption
across mature businesses.

“Brown” assets—those that are high-emitting but essential—represent not
just risk but also opportunity. By acquiring them at discounted valuations
and investing in decarbonization strategies, PE firms can generate strong
returns while contributing to climate goals. These are not just
environmental wins—they are strategic business moves in an economy
that is rapidly transitioning toward sustainability.

Collaborating for Systemic Change

The future of private equity is not about isolated investments but
orchestrated ecosystems. Impact-oriented firms are increasingly building
coalitions—with regulators, corporates, startups, and civil society—to scale
solutions across industries. This model of collaboration moves beyond the
old buyer-supplier paradigm and embraces a network-based approach
to value creation.

Moreover, PE firms are bringing in-house experts to guide strategy,
sustainability reporting, and value creation planning. They are redefining
due diligence to incorporate not just financial metrics but also long-term
societal impact indicators. This evolution is not just about ethics—it is
about future-proofing portfolios against regulatory shifts, reputational
risks, and evolving consumer preferences.
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Looking Ahead: A Dual Mandate

Private equity today stands at a powerful juncture. On one hand,
it must continue to deliver superior financial returns for its
investors. On the other, it has an unprecedented opportunity to
redefine capitalism—by investing in solutions that align
economic gain with environmental and social progress.

The firms that will lead in the next decade are those that

combine analytical rigor with a clear investment thesis
grounded in global trends. They will not just react to change—
they will shape it.

As the dust settles from a period of macroeconomic fog, PE is
emerging with clarity of purpose. The path forward is bold,
collaborative, and impact-driven—and private equity is proving
that it can indeed be a win—win for both capital and the planet.

Contact us at - info@ascentiacore.com




