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SHAPING TOMORROW'S CAPITAL

Ascentia Core’'s Roadmap to ESG-Driven Value
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Executive Overview

Environmental, Social, and Governance (ESG) principles have evolved from
“nice-to-have” reporting items into core drivers of business resilience and value
creation. At the same time, Sustainable Finance- where capital is allocated
according to ESG criteria- ensures that growth is both profitable and
responsible. AscentiaCore helps organizations integrate ESG into every facet of
their financial strategy and operations, turning emerging regulatory
requirements and stakeholder expectations into competitive advantages.

1. Embedding ESG into Corporate Strategy

e Governance & Accountability - We work
with leadership teams to establish
cross-functional ESG councils or working
groups, ensuring that sustainability
objectives are overseen at the board
level and integrated with financial and
operational KPIs.

 Materiality & Risk Assessment -Through

structured workshops, we identify the
ESG topics most material to your
industry, peers, and stakeholders-
whether that's carbon management,
human capital, data privacy, or
supply-chain resilience- and embed
them into enterprise risk frameworks.

2. Robust ESG Data Management & Reporting

* Data Infrastructure & Controls - Reliable
disclosures begin with high-quality data.
AscentiaCore assesses your current
systems- Excel, ERP, or bespoke platforms-
and designs upgraded processes and
controls to automate data collection,
validation, and sign-off.
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e Standards Alignment & Assurance - We guide you through the maze of
reporting frameworks (TCFD, SASB, GRI, etc.), recommending the right
combination for your stakeholders and regulatory environment. Our partners

help obtain external assurance, lending credibility and transparency to your
ESG disclosures.

3. Sustainable Finance Solutions

e Green & Transition Finance - From green bonds to sustainability-linked
loans, we advise on structuring instruments that align funding costs with ESG
performance targets—rewarding improvements in energy efficiency,
emissions reduction, or social impact with more favorable terms.

e ESG-Integrated Capital Planning - Our CFO Services team embeds ESG
criteria into budgeting and forecasting models, ensuring capital allocation
decisions support long-term sustainability goals without sacrificing financial
rigor.

4. The Evolving CFO Role in ESG

e Data Stewardship & Disclosure
Certification - As ESG metrics join
financial line items, CFOs serve as both
data stewards and certifiers. We
coach finance leaders to implement
ESG KPIs with the same discipline as
revenue or cash-flow forecasts.

» Strategic Communication - Whether
presenting to boards, investors, or
rating agencies, finance teams must
articulate how ESG initiatives drive risk
mitigation, cost savings, and growth.
We develop clear messaging and
investor-grade reporting templates.
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5. Driving Value through ESG

* Risk Mitigation - Proactive ESG management uncovers hidden
vulnerabilities- in climate exposure, resource dependencies, or labor
practices- allowing you to address them before they erode margins or
reputation.

e Operational Efficiency & Cost Savings - Energy-management systems,
waste-reduction programs, and digital process improvements not only
shrink your environmental footprint but also deliver direct bottom-line
benefits.

 Brand & Reputation - Demonstrating credible ESG performance builds trust
with customers, employees, and regulators. Organizations with strong ESG
profiles enjoy higher employee retention, more favorable borrowing terms,
and increased access to capital.

ESG and Sustainable Finance are no longer optional- they form the
foundation of resilient, forward-thinking businesses. AscentiaCore’s deep
expertise in finance transformation, risk management, and ESG strategy
positions us to guide your organization through every stage of this
journey. Let us help you turn regulatory compliance into strategic

advantage, embedding sustainability into the heart of your financial
decision-making.

Contact AscentiaCore today to learn how we can tailor an ESG &
Sustainable Finance roadmap that drives value, manages risk, and
positions you as a leader in responsible business.

Contact us at - info@ascentiacore.com




